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Nowadays, financing difficulties of the small and medium enterprises led to the 
lack of cash flow in the supply chain. The problem that the logistics and cash flow 
does not match appropriately need to be given due attention. With the combined 
function of "financing money" and "financing assets", financial lease become the 
main form of financing for small and medium enterprises. For the SMEs in the growth 
stage, their own funds can't meet the requirements of development. As they also lack 
of background, it is also difficult for them to obtain loans from banks. Therefore, 
financial lease become the main method to solve the problem. 
Based on the supply chain, the group companies can use their idle funds to 
provide financial lease services to its upstream and downstream enterprises. The 
supply chain financial lease can solve the financing problems of SMEs with limited 
risk. Meanwhile, it can also promote the supply chain's virtuous circle and stable 
development, coordination of capital flows, and promote optimal allocation of the 
resources. The finance leasing business under supply chain can improve the efficiency 
of the group company's funds and add value to the enterprise. 
This paper first introduces related theories of supply chain and finance lease 
briefly; then analyzes the finance leasing business under supply chain, as well as its 
current development and risk management. Meanwhile, combined with my working 
experience in JY financial leasing company, a subsidiary of JF Group, builds a finance 
leasing model to reform the business process; Finally, uses a specific case to analyze 
and evaluate the implementation of the model, then make a summary and outlook. 
The study can provide some reference value to the development of finance leasing 
business under supply chain. 
 
















摘 要 .......................................................................................................... I 
Abstract .................................................................................................... II 
第一章  绪 论 .......................................................................................... 1 
第一节  选题背景 ·············································· 1 
第二节  研究目的和意义 ······································· 2 
第三节  主要研究内容 ········································· 2 
第二章  供应链金融及供应链下的融资租赁........................................ 4 
第一节  供应链金融的产生 ····································· 4 
第二节  供应链下的融资租赁业务 ······························· 5 
第三节  国内外研究回顾 ······································· 6 
第三章  集团供应链下的融资租赁业务分析........................................ 9 
第一节 集团供应链下融资租赁的特点 ···························· 9 
第二节 集团供应链下融资租赁的优势 ···························10 
第三节 集团供应链下的融资租赁对供应链中各要素的价值 ········12 
第四章  集团供应链下融资租赁业务的发展现状及风险管理 ......... 14 
第一节  供应链下融资租赁业务的发展现状 ······················14 
第二节  集团供应链下融资租赁业务的风险管理 ··················15 
第五章  JF 集团供应链下 JY 融资租赁公司的业务流程再造 ......... 22 
第一节  JF 集团与 JY 融资租赁公司现状分析 ····················22 
第二节  JY 融资租赁公司发展缓慢的原因 ·······················23 
第三节  JF 集团公司供应链下融资租赁模式的构建及业务流程再造 25 
第六章  JF 集团供应链下 JY 融资租赁公司的租赁项目案例分析 . 34 















第二节  融资租赁方案及实施 ··································35 
第三节  案例实施效果分析 ····································50 
第七章  总结与展望 .............................................................................. 53 
参考文献 .................................................................................................. 55 
























Abstract ·················································· II 
Chapter 1 Introduction ······································ 1 
Part 1 Background of the Research ································ 1 
Part 2 Purpose of the Research ···································· 2 
Part 3 Main contents of the Research ······························· 2 
Chapter 2 Supply chain finance and financial leasing business under 
supply chain ··············································· 4 
Part 1 Generate of supply chain finance ···························· 4 
Part 2 The financial leasing business under supply chain ·············· 5 
Part 3 Related research review ···································· 6 
Chapter 3 Analyse of the financial leasing business under group’s 
supply chain ··············································· 9 
Part 1 The characteristics of financial leasing business under group’s 
supply chain ·························································· 9 
Part 2 The superiority of financial leasing business under group’s supply 
chain ································································ 10 
Part 3 The value for each element of the of financial leasing business 
under group’s supply chain ············································ 12 
Chapter 4 The current situation and risk mangement of the financial 
leasing business under group’s supply chain ··················· 14 
Part 1 The current situation of financial leasing ····················· 14 
Part 2 The risk mangement of the financial leasing business under group’s 















Chapter 5 The business process reengineering of JY financial leasing 
company under JF group’s supply chain ······················ 22 
Part 1 The current situation of JF group and JY financial leasing 
company ···························································· 22 
Part 2 The reasons for the slow development of JY financial leasing 
company ···························································· 23 
Part 3 The business process reengineering of JY financial leasing 
company under JF group’s supply chain ································· 25 
Chapter 6 Case study of JY financial leasing company under JF 
group’s supply chain ······································· 34 
Part 1 Background of the lessee and supplier ······················· 34 
Part 2 Finance lease program and implementation ·················· 35 
Part 3 Case analysis ············································· 50 
Chapter 7 Conclusion and Suggestion ························· 53 
















第一章  绪 论 










































































































第二章  供应链金融及供应链下的融资租赁 




































































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
